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Logiqc Platform Strategic Intent & Scope
1. Purpose
· This document serves as the formal record of the Strategic Intent and Operational Boundaries for the implementation of the Logiqc platform at [Company Name]. It is designed to ensure alignment between the Senior Management Team and the Project Implementation Team, providing a unified "North Star" for the platform's configuration.
2. Strategic Intent & Core Drivers
· The implementation of the Logiqc platform is a cornerstone of our digital transformation strategy. Our objective is to move away from fragmented, person-dependent processes toward a unified, system-driven governance model.
· Instructions for Senior Management:
· Review the following list of strategic drivers. Select and refine the 3–5 priorities that most closely align with your current organisational goals. Delete those that do not apply.
· From Fragmentation to a ‘Single Source of Truth’: Consolidating data from disparate spreadsheets and siloes into one central location to ensure data integrity and transparency.
· From Reactive Compliance to Proactive Governance: Shifting focus from simply logging events after they occur to managing risks dynamically to prevent adverse events.
· From Manual Effort to Operational Efficiency: Using automation and smart workflows to realise time savings and reduce the administrative burden on frontline staff.
· From Ambiguity to Clear Accountability: Utilising the platform to define exactly "who is responsible" and "who is accountable," ensuring nothing falls through the cracks.
· From ‘Gut Feel’ to Evidence-Based Decisions: Providing leadership with real-time dashboards and reporting to support informed, data-driven strategic choices.
· From Silos to a Collaborative ‘Team’ Environment: Building a shared workspace that fosters communication and collective responsibility for quality and safety.
· From Person-Dependent to System-Driven Resilience: Retaining corporate knowledge within the platform. By linking tasks and instructions to position titles, the organisation ensures that "how we do things" survives staff transitions and turnover.
· Empowered Onboarding & Scalable Delegation: Supporting managers to "codify" their workflows by embedding instructions directly into scheduled tasks. This allows for faster onboarding of new staff and frees up managers to focus on high-level strategic improvements.
· From Top-Down Control to Empowered Leadership: Supporting the next generation of leaders by safely delegating responsibilities and providing them with the tools to manage their own areas of the business.

3. Organisational Context & Scope
· The Quality Management System (QMS) supported by the Logiqc platform governs the management and provision of services across the following areas:
· Operating Locations: [e.g., Head Office, Regional Hubs, Clinical Sites]
· Service Delivery: [e.g., Primary Care, Community Support, Allied Health]
· ISO 9001 Compliance (Optional)
· For the purposes of ISO 9001 accreditation, Clause 8.3 (Design and Development) is currently excluded from this scope as the organisation delivers established service models rather than developing new products.
4. Operational Boundaries: In Scope vs. Out of Scope
· To maintain system integrity and focus, the following boundaries have been established for the Phase 1 rollout. These boundaries ensure the platform remains a high-value environment for governance.
	Function / Module
	In Scope (Managed in Logiqc)
	Out of Scope (Managed Externally)
	Key Governance Assumptions

	Accreditation
	Primary Standards (e.g., NDIS, Aged Care).
	Minor office compliance tasks.
	Focus is on high-level audit readiness.

	Assets & Equipment
	Clinical gear, IT hardware, Vehicles.
	Real Estate, low-value consumables.
	Only assets requiring maintenance/risk.

	Document Control
	Policies, Procedures, Clinical Forms.
	Finance records, Board Minutes.
	Board Portal manages sensitive papers.

	Contracts
	Funding agreements, MOUs, Insurances.
	Individual Employment Contracts.
	HR Platform remains the source for files.

	Risk Management
	Clinical, Strategic, and Safety Risks.
	Pure Financial/Taxation risks.
	Financial risk managed by external audit.

	Suppliers
	Approved clinical and IT vendors.
	General office/retail sundries.
	Focus is on the "Critical Supplier" list.

	Audits
	Internal clinical & safety audits.
	Financial or Payroll audits.
	Standardises the audit trail for accreditors.

	Incidents & Feedback
	Clinical incidents, client complaints.
	Staff grievances, minor IT tickets.
	IT Helpdesk manages technical support.






5. Governance Alignment & Sign-off
This charter has been reviewed by the Senior Management Team to ensure the Logiqc platform’s configuration aligns with our broader organisational goals. Any significant changes to this scope will be negotiated between the Leadership Team and the Project Implementation Team.
Endorsed by: ___________________________ Date: _______________
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