Logiqc platform – Shared vision and scope template
Purpose
The success of the Logiqc platform implementation hinges on collaboration amongst teams, creating a framework that articulates [Company]’s future direction while aligning all team’s contributions. 
Scope 
A shared vision lays the groundwork for common goals that unify various areas of the business. When an organisation articulates a vision statement that emphasises an objective such as ‘effective contract and compliance management’ throughout the organisation, each part of the business has a clear understanding of how their efforts can contribute to the goal. This alignment inspires teams to think beyond their immediate responsibilities, fostering collaboration across teams.
Project overview 
The [Company]’s Quality Management System relates to the management and provision of services delivered from the following service locations:
Insert the addresses the organisation operates from


Services provided from these locations include:
Insert the details of the services delivered by the organisation

<Remove this section if the company does not have ISO9001 standard>
Not Applicable ISO 9001 Requirements
ISO 9001 QMS Requirements clauses not applicable to the scope: 8.3 Design and Development of Products and Services (incorporating subclauses 8.3.1 to 8.3.6), as  Company Name does not develop products or services.
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Scope of the Logiqc Platform
Provided as an example only
	Logiqc Platform
	In Scope
	Out of Scope
	Key Assumptions

	Accreditation
	Industry standards the organisation must comply with.
	Checklists for other compliance.
	Aged care service not part of Phase 1. RACGP Standard for multi-site applies.

	Assets
	IT, Clinical, Non-Clinical Assets, Vehicles.
	Property, Assets under $300.
	Property managed by FMS.

	Documents
	Policies, procedures, forms, templates (Governance, Admin, Clinical).
	Board & Finance documents.
HR documents.
	Board documents via board portal. 
HR via HR platform. 

	Contracts
	Funding agreements, Insurances, MOUs, SLAs, Research.
	HR Contracts.
	HR managed by HR platform.

	Risks
	Strategic, Operational, Clinical Risks.
	Financial Risks.
	External provider for financial risk. Transfer existing spreadsheet.

	Suppliers
	Clinical, Office, IT suppliers.
	
	

	Audits
	Internal & External Audits.
	
	

	Licensing/Training
	Locum, agency staff, volunteer licenses only.
	
	Staff training managed by HR platform.

	Compliance
	Funding & Other contracts, Management and Legislation requirements, Standards.
	Childcare requirements.
	Childcare managed by separate system.

	Reporting registers
	Opportunistic, Client/patient feedback. Improvement, Incident, Repair.
Anonymous incident reports.
	Childcare feedback, HR Incidents, 
	API can capture website feedback. Separate mechanism for childcare feedback.
HR incidents managed by HR platform.
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